
 

CY2025 
TENTATIVE COMMISSION SCHEDULE 

Meetings are 7pm-9pm at the  
Water Street Center, 407 E. Water Street 

Charlottesville, VA  22902 
Subject to Change 

 
January, 2025  No Meeting 

February 6, 2025 New Commission Member Orientation 
   FY26 Rideshare  Work Program and Grant Application - Presentation  

FY26 Mobility Management and Grant Application – Presentation 
Deliver FY25 Amended Budget Draft – No Action 

   FY25 Quarter 2 (Oct-Dec) Financial Report 
 
March 6, 2025 Finance/Executive Committee Meeting in advance of Commission Meeting – Policy Review and 
 Pre-Audit Meeting 
   FY25 Amended Budget – For Approval    
   FY26 Rural Transportation Work Program & Budget – Presentation/Draft – No Action 

VATI Presentation/Update (6 months)  
   Executive Director Evaluation Process Begins  
   TJPDC Corporation – Appoint new members, as needed 
       
April 3, 2025  Appointment of Nominating Committee for Officers 
   Deliver FY26 Operating Budget Draft/Budget Memo – FY26 Work Plan – No Action 

FY26 Rural Transportation Work Program and Budget with Resolution– For Approval 
FY26 MPO Unified Planning Work Program Update – No Action 
Blue Ridge Cigarette Tax Board Update (6 months) 
Executive Director Evaluation (Closed Session) 

 
May 1, 2025  Finance/Executive Committee Meeting in advance of Commission meeting – Policy Review 

Presentation:  Legislative Report 
   FY26 Operating Budget Resolution – For Approval 
   TJPDC Officer Slate Notice from Nominating Committee 

Executive Director Evaluation (Closed Session), if needed 
FY25 Quarter 3 (Jan-March) Financial Report 
DHCD CDBG Regional Priories - For Approval 

    
June 5, 2025  HOME Annual Action Plan – Public Hearing and Resolution - For Approval 
   Election for TJPDC Officers 

Housing Preservation Grant Pre-Application Approval & IGR Review - Resolution – For Approval 
Smart Scale Resolutions for all projects in PDC area 

 
 



July, 2025  No Meeting 
   If Special Session is needed, July meeting will be held Virtually 
 
August 7, 2025  Virtual Meeting Policy 
 
September 4, 2025 ED Annual Contract – Consent Agenda 
   Delivery of Draft FY27 Projected Budget and Local Revenue Requests 

FY25 Q4 (April – June) Financial Report 
HOME & CDBG CAPER Draft Presentation and Public Hearing 
VATI Presentation/Update (6 months) 
State Master Agreement for DRPT funding 
WIP Grant – New Program Funding 

 
October 2, 2025 FY27 Projected Budget and Local Revenues Resolution - For Approval 
   Annual DHCD Funding Agreement 

Blue Ridge Cigarette Tax Board Update (6 months) 
 
November 6, 2025 Executive/Finance Committee meeting in advance of Commission Meeting - Audit Review  
   FY25 Annual Financial Audit Report and Acceptance  
   FY26 Quarter 1 (July-Sept) Financial Report  
   SS4A Update – Engagement - Presentation 
    
December 4, 2025 2026 General Assembly Preview  
   2026 Calendar of Meetings  

Watershed Improvement Program (WIP) Update 
 
 
 

 


